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initiatives as described in its 2019 Risk Assessment Mitigation Phase (RAMP) 2 and WMP. These 
currently existing models will continue to play a role in supporting risk-informed decision- 
making and will ultimately be integrated with SDG&E's WiNGS model. 

With that in mind, SDG&E has developed the following preliminary timeline for implementing 
its risk modeling outputs to support both long-term as well as operational decision-making: 

2020

• Preliminary implementation 
of WiNGS to identify and 
prioritize near-term (3-5 
years) scope of PSPS 
mitigation initiatives

• Begin development of 
operational version of 
WiNGS (WiNGS-Ops) to 
support PSPS decision 
making in the future

• Begin WiNGS 
improvements and prepare 
to incorporate in upcoming 
RAMP and WMP update 

2021

• Enhance WiNGS to 
incorporate more initiatives 
in the analysis 

• Pilot WiNGS-Ops to support 
PSPS decision making 

• Prepare 2021 WMP update 
as well as RAMP report 
utilizing WiNGS analysis 

•
Establish data foundation 
needed for enhanced 
WiNGS modeling 

2022

• Implement lessons learned 
from WMP update and 
RAMP 

•
Increase granularity of 
WiNGS analysis 

• Incorporate WiNGS-Ops in 
PSPS decision making 

• Prepare 2023 WMP utilizing 
WiNGS analysis 

SDG&E intends to incorporate WiNGS into its investment initiative prioritization and targeting 
processes. WiNGS determines each segment's wildfire and PSPS risk level based on the 
segment's unique characteristics that are driven by its location. These characteristics include 
wind speed, vegetation risk, amount of prior hardening, historical ignitions, potential fire 
spread/propagation and associated damages based on WRRM modeling, number and type of 
customers, as well as probability of experiencing PSPS.

Looking at the system at the segment level has become a critical component of investment 
decision-making because the segment level view is how PSPS operations are conducted. While 
this analysis focuses on targeting investments at the segment level, it does not take the place of 
asset-level analysis that SDG&E has been performing and will continue to perform to target at- 
risk equipment through its existing fire hardening programs such as the Fire Risk Mitigation 
(FiRM) and PRiME.

2 Investigation (I.) 19-11-011, SDG&E Risk Assessment and Mitigation Phase Report (November 
27, 2019).
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